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Brainstorming

* No Criticism
* Freewheel

* Quantity

* Record all ideas
* Incubate
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Effective
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Place
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Everyone Should Get involved

Innilsda Problem Solving in Groups 1o Mike Robson
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[Group Work]

Cohesive Workgroup

Level A muThiivaausazau
(Independent)

[Self-Directed Team]

3 ﬁ“ﬁuﬂna\]ﬁu Level B/ Efficient Work Team

YNNULUURTY L nas
f\ (Interdependent)

NG

[Shared Teaming]

Level C Effective
Organizational Unit

MNULUUANAUIEATHNNEN
(Interdependent with Others
Team in Organization)
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ﬂ’liﬁ’ld’l%tﬁ%ﬁ&i%igﬂyim’m’li
CEO Teamwork

an.Uszaasyal wawnna M.P.H.
www.glocalization.orq

Al v J v [ 3 o et o { o A o ~
LINGAUUWLLRIDETILGA Ng'ﬂ LUURIATUNIINNIURL UL IUINTT LAz au"lm RIATYVBDIAIURILIIVD

M3Iraunne mﬁ@]ni:muﬁﬂumiﬁﬂmmﬁamimiql,ﬂmmﬂ‘l,ﬁﬂivm"ﬁuagjaﬁua “Uszinasnag
Uszrznians” Jaulvddguesnmstuinfewnuiasidedwyionnanfe manwduia

(teamwork) diisuveiauanseuyunasfinnulugaysannivhassezdsznavludslasnis

AuysaMIIzdad
cot “OTcot . sznaudhs CEO, CIO, CTO,
cot coT CKO, CFO ua: COO ua
CO(;I' oT COTVLL@ia:@Tmmn pivazlan
NN
cot ol * CEO = Cie
coT Executive Officer Uszsmwame
coT ‘ coT HUTWsuuuyIsnms vinnsh
‘ coT ﬁu’%minnmﬂmﬂuéﬁﬂﬂﬁ
ey COO V4 : COT  Ransuteduindonnuues
coT STRMTEEN)
COoT CIO = Chief
Information Officer vszsm
COT AMZYINIUYTNMITFIUT
coT COT COT coT guine vnwifsaniseuans

AwneLfaNIUIMILLL

yinssuazih ldgnsdadulavugiudeyaninuais

CTO = Chief Technology Officer dszsmamerinauysannsdmnalulad inwshidanisedm
walulafifeliifaus:lomigegaitionisuimsinimaluladunlfathamanzan (appropriate technology)

CKO = Chief Knowledge Officer dszmuamzvinamysannisdmasdainag vimshiinsnis
anw§ (Knowledge Managementjuesesins vitasassumsuilafywinuulsiyyn (wisdom)lugewas
MIYIIIMSI

CFO = Chief Financial Officer dszmmamerinamysannsdunsiiunseds smiiivinsda
MINTWHENTNHURLFUN TN sTLﬁalﬁﬁmﬂs:’ﬁn%nmwLLa:ﬂix’ﬁ?‘n%Nagdqﬂlumiiﬁmi

COO = Chief Operating Officer sz uamerinsmysanmmihoyfians iedumiiedy

wRawNwEI jifn1gdssw sesiumainislugaysanns

panuasassa wawnsiszassel uauind MPH. (v.eeln)
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COT = Citizen Of Thailand waidladInslugaysanms dezmausilng desiwihidunaies
209773 svgaumInt e anunuduazh ldganainmesnmwsesnding
= v v o U e ] d‘ I 1 d‘ 1
nnaulufiudaslfauasiinu dasiamanetagimuaiiamaduaugunin wmindunidiule
' & ° A AN A o o A A
unwiasndauth ldgfinnlifindslunsduiafennuvend
° < A . A 4, A o a A P
winnsvhamduiinsemnmadiwdedwimainsluynizavanfianiswudadlulufie
d‘ ] Nt Qs I 1 dg/ v d‘ =1 a
nufmaeTnustuiuananIszdizing anuiuegrasanlne@iu windeanmuanidfouniadaana
unanuiuida e-mail : glocalization@thailand.com w3a www.glocalization.org

wavuasnassd indvasisznassal uausna MPH. (v.FseTm)
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7 aulfidugn2nsL5e ¢ Stephen R. Covey mapping by an.usz1nsssad wauind

1. MSMUAUIRUNAULLRY
LNTULARDURIUEGN
(Proactive)

2. msmuuaassnelula
(Begin with the End in M nd)

3. Famduanuadyludennee
(First Thing First)

7 2UNFUFAIINAILSD
St ephen R Covey

4. AR
(I nterdependence)

5. mMIUfRNAUSILUDTUS UL
(Wn-Wn Situation)

6. a1t laaudunoufidanazvines 14
(Seek first to understand)

7. nasUszunng
(Syner gy)
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8199990 Competency Dictionary ensel

Janeiug

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, | Ability to Learn
Document and Report Management | AanuFnsalunIszauy
MsuduIsianissiauuRzandsen N mrmrmmmmr T mm e

,,,,,,,,,,,,,,,, v Accountability |
e anudufadaulueiu |
| Delegating R
0
| ASNALWINDNIUY Accounting Knowledge
e a3 lududisyd |
| Decision Making J
1,,,,???@@?1‘@?,,,, Achievement Orientation |
R —————————— AsoLiuaudSa }
! Daling with Urgency J
1 ATIANSALANMNISIAIUARIIIU Analytical Thinking
,,,,,,,,,,,,,,,,,,,,,,,,,,,, 't l !
,,,,,,,,,,,,,,,,,,,,,,,, ANuAaLTIIASITU
| Database Management _  \N\\\ WVW,/ —
| Msudisianissiudaya Assertiveness |
e — nsfiudiu/anumidun
! Customer Relation Management +  \N\\W\ W}t/
s % ¥xtYr 0¥y 5 Y "7""7""""="="">"~"="~"~/”"” hl
| Kngwledge - ?"?ji‘:ﬁms”f““ Attention to Details !
L enmsanusunushuane mInazduasaunay |
L T N YR YRYSFLF o oo ¥MQOINYYF J5J - - - - - A

Customer Service
Ashiusnsanan

Auditor Knowledge
anugtunisiluginsiradau

! -
! Cross - Team CollaboraElon
A%V INAUTINNIUAY

Budget Knowledge

__ DTN IR NI R mwiﬁ‘mauﬂszng{ N
i Credit Knowledge Budget Management !
L_nfludutuda msusseulszane |
: Cr(—::digili‘l}/ | A\ - Business Acumen |
| emnhdladiald | competency Dictionary | enwderwuhlatugsis |
 Cost Mamaaement 1 WAMWIUASNANMNAWNSA |
! Cost Management —_— U Ato D ! | Business Consulting
L Msusunsauny | 0 astidlsneiniessna

| Core Business Process
| Understanding
| enuanTalunszuiun1snIessnauan

Business Development Knowledge
AU IURiMIUI55AR

Business Strategy Planning
ANSIUNUNRLNSEFAA

Coordination
Asancalsratueu

Culculation Skills
narzTunIsAIUIN

Continuous ImproveLnent
A1sU5ugsatinvsalitag

Career Development
Asvicnudaandw

Continuous Learnjng
As3ausatinvaatiiag

A Change Management
Consultant Knowledge !

|
\ wie msudnmsulaouuilas
Coenuilumsilluilsiann 0 /I IV
o S Clarifying |
! Conflict Managemept ‘ msvintinszane |
Coasusuwsenwmdends o /1 MWW\ -
77777777777777777777777777777777777777777777777777 j
P ST Coaching and Developing Others |
Concern for Quality | o o !
| N : AsAaUIULATRRIUN A !
Comeeniuneeo sy . /(¢ ¢\ \ -—-—-"-""-"-"7"""""""""""
e
T ST Collaboration . !
| Conceetual Thinking ! msvino Ay
L enuAaTuudnnis ST )
,,,,,,,,,,,,,,,,,,,, )
T Tttt Compliance

computer Literacyﬂ nsUftiGausuideau
anudsalunsldeaniineas . /0 o E T T

A T ompromising Skills |
 Computer Knowledge | nuvasseiidscuan |
loenusludueanineas T
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#1a8a91n Competency Dictionary 1038k A3NBRUT

' Employee Development

mMsiaIInwiinuy
| Motivating Others | [ :
I @,
| Asx9lafau } Empovyt?rment !
”””””””””” ashiduna
e Y A
! Mental Agility | f e S
L ANUASERUNTURY Energftlc !
””””””””” ANuNsTiiazaTu
e\ ] TR
I Marketing Research fo e
! AIEAITeANA English Literacy !
”””””””””” anuasatunisladnudnge
| Marketing Knowledge e TR
| ANUIEIUNITAAA Equipment Using !
I

,,,,,,,,,,,,,,,,,,,,,, mslaiqunsai/indaiia

! ags
! Market & Competitive Awareness
© fedrfindunisuadviivnanisnain

Ethics and Integrity
assEussauaraudadag

! Managing People and Performance __ \N\MW\ Wl / - e
! ANTUFUITINNITAULATHANIU Facilitation !
”””””””””””””””””” ANSAEUNIT
Listening Understanding& ' \N\ ~wmtt// ----—-—-——------------------+
Responding Flexibility and Adaptability

anuiinuguuaraisdiuén

155Uy ANl uarn1snaudiuay

! Legal Skill Financial Knowledge |
| _Anugludiunguang L Awgludumstu |
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, .
| Leadership ' ) \WM Financial Skills !
Doemandugih T L ‘ vinurludiunisidu i
b ‘ Competency Dictionary e
(o |

Language Usage Skill | L WAUUASNANNAIUNSA | Follow Up
nuzlunisldanumn | | EtoM ! I ANSHRMINIU

Forecasting Skills
Mngrluntsainazsiu/wannsol

Labor Law Knowledge
ANMUFTUAIUNYUNIEILTISIU

Gathering and Analysing Data
ANTIUIIULALIATITYIZDYA

Interviewingjor Selection
Asdunuaitian1sdaidian

Giving and Receiving Feedback
ashiiuaznssuliayailaunau

Internal Audit Knowledge
AU ludIuniIsasIadauma iy

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, R

| Inspection Skill Goal Setting !

| vinezTunIsesIasau ~ asdviuaihung |
aieieieieiaieiuiaiuie SR RN A ¥ I A T T W N ST ooy
| Innovation Graphlche3|gn Knowledge !
| ANMUARTIRN anusludun1saanuuunsln

| Information Technology

I

| Knowledge

L anustludumaTuladisnssuimnd

Human Relations
NYHUIUNUS

Human Resource Development |
Knowledge |

I

I

Information Seeking

msusandaya | Aarwitudwmsiswinmeaned

[TTTTTo Ty P T T
| Influencing HR Information System Knowledge !
' psiiandwawiiagau mwi’tyiwﬁmszuusnsslumﬁ :
”””””””””” mamAuIuLaAa |
/2 L Ot ottt i S )
| Independent  _/ O\ e B

Lo msiuiasaauay | HR Management Knowledge

I
I
********************* C AU TUAUNISUSUSNSWENASHYEE |
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| Risk Management Knowledge
| o o
L anufludiunisudinsanudag

,  Risk Management
| msudunsanunda

Rewarding Skills
indzn1stiseda

| Report - Written
L Aasdiausieenuy

Result Origntation
ANSHIIUNNAANS

. Resource Management
| MSUFUITNINENNS

Research Knowledge
augtusun1sIie

Research and Development
ANSITauATRRIN

Reporting Skills
NABZAIFIILIUAN

Relationship - Building,

! Collaboration

! and Partnership

! nsaEsvaNuduius

L ausudia uaznstflujusiu

Rational Thinking
ANUAALTILUGNA

Questioning & Listening Skill
narzlunisilvuazasaeatniu

i Quality Control Knowledge
1 AanugTuduAIsAILANAMATN

I
! Quality Assurance Knowledge
! AU lusmulssAuaninain

Purchasing Knowledge
mnsludunisiada

Public Relation Knowledge
ausludrunsdszanduiiug

Project Management
ANSU51K151AS9NNS

Professional/Interpersonal
Relationships
auduiiussediuuna/seduiiaantn

#198991n Competency Dictionary @158

AuRUs

Competency Dictionary
WAUYATUANUA UG
N to R
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| Negotiation Skills
NAMZAISIASIANGASAY

Networking
ANSALAGa2INE

Network System Knowledge i
anusTudIuszuLa3azing |

Newspaper Understanding
auinTalugshnaniivfanmun

Office /Admin Management
AN5U3U59URNTINIU/550S

Organization Development
ASHinIuIaYANIS

Oral Communication
ns3aaseiernan

Operations Management
ANSUIUITINNITIY

Participation
AsidIusIU

Performance Management
L AMsUBuIsHansu it

Personality & Emotion Control
ANSAILANDISUELATLUARNATN

Personal Mastery
AUty

Persuasion Skills
narzTlun1sTinih»

Planning & Organizing
MSMIUHULAENTIANS

Presentation Skills
A lunsiitauaIy

Problem Solving
msuAlailamn

Product & Services Knowledge
AU Tuduauazuznig

Product Research
A IUNAOA A

Production Knowledge
auFTudIuMSHAR

Production Planning Knowledge
AMUFTUAUMTINIUNUMSTHAR



#195.991n Competency Dictionary @158 £ 3w s

I
! Written Communication
| prsfasnscraaiudnuaiinugs

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

|
i Working Process Improvement
| a1sud3uilsensrurunisvineiu

Working Process and System
Understanding
AU inTatussuuuazAunaunismivn

Visioning
AT davieid

Trust Building
ANSAIVAMUASNDEN

Translation Knowledge
aujluaIuni1suila !

Training Management
ASU3UIsN1SHNaUSy

,,,,,,,,,,,,,,,,,,,,,,,,,,

Tolerance for Stress
AMNAANUADAMULAZEA

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Time Management Skills
Az TUN15U51151AN

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I
| Technical Knowledge
L anuaIunAfia NIz

|
| Teamwork
C aevivuiiluiia

Team Leadership

auufuinnu

Competency Dictionary
WAUINUNTUAINUEAIUNSA

Stow
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Safety Awareness
ndrfinaruanulaansis

Sales Knowledge
augludIuAIsa1Y

I
Self - Confidence !
Aauiiulaluauiay |

e
Selling Skill !
Anezlunisana |

,,,,,,,,,,,,,,,,,,,,,,,,,,

Service Mind
L AaadtinTun1sTiudnisg

1 Sharing Responsibility |
L adNSuRadausINAY

Statistical Analysis
ANSILATICUNIAEH

,,,,,,,,,,,,,,,,,,,,,,,

Strategic Acumen
AMUTUINGLILBINALYNS

Strategic Thinking and Strategic
HR
Direction @NuAALITINALINS LATNIS
ATUUANIALYNSAUNIULAAA

System Thinking |
AsAaLdeszuy

Team Buildin
ANSASINNIIU
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Competency Service Mind (3mdniinlunnslsiuznng)
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Competency Customer Service (n1slwu3nsgnan)
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Competency
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Competency Energetic (aaunsziasasu)
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Competency Human Relation (symedanus)
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Competency Teamwork (n1svinanuiluiia)
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Competency Team Building (nnsa51e¥isans)
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