[INTRODUCTION TO HUMAN RESOURCE DEVELOPMENT (HRD)

| A set of systematic and planned activities
designed by an organization to provide its

Strategic management and HRD

Supervisor's Role in HRD \

HRD is too important
to be left to amateurs

HRD should be a revenue producer
not a revenue user

HRD should be a central
part of company

Depends on company size

Orga atio e
Depends on industry and maturity 0 RD depa e
No single structure used
revenue contributor Depends on the performance
7 of HRD Manager
M Needs assessments amework for HRD

Design /| QAd%e

Implementation

Evaluation

Executive/Manager

HR Strategic Advisor

HR System designer/developer

Organization Change Agent

Sample HRD Jobs/Roles

Organization Design Consultant

Learning Program Specialist

Instructor/Facilitator

Individual development and
career Counselor

Performance consultant (Coach)

Researcher

members with the necessary skills to meet
current and future job demands.

Early apprenticeship programs |

Early vocational education program

Evolution of HRD
Waiw1n1s HRD

Early factory schools

Early training for unskilled/semiskilled

Human relations movement

Establishment of training profession  Primary functions

of HRM
Emergence of HRD

Human Resource Management (HRM)

encompasses many functions
. Relationship

HRM & HRD
. funciti
Introduction to HRD Secondary functions

Human Resource Development (HRD)

Human resource planning

\ Equal employment opportunity

Staffing(recruitment and selection)

\ Compensation and benefits

Employee and labor relations

Healthy, safety, and security

Human resource development (HRD)

Organization and job design

is just one of the functions within HRM
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Training and development (T&D)

Performance management
Iperformance appraisal systems

Research and information systems

Focus on behavioral science concept

Organization development Ve

Focuses on both macro- and micro-levels

HRD plays the role of
a change agent

Career planning

—
[ Career management

Career Development

Changing workforce
demographics

Competing in global
economy

Eliminating the skills gap

Organization Change

Need for life long Technologies change

learning

Challenge for HRD
USELABINNNY

Need for organization
learning

Product change

Process Change

PEOPLE must change
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Training - improving the knowledge,
skill and attitudes of employees for
the short-term, particular to a
specific job or task -

Training Employee orientation

Skill & technical training

Coaching

kHRD Functlon /

Counseling

Training and Development
(T&D)N1SHNDUTHURSNITW RN Development - preparing for future

responsibilities, while increasing

the capacity to perform at a

current job

Management training
Development Ve
/Supervisor development
The process of improving and organization's
effectiveness and member's well-being
through the application of behavioral science concepts
Organlzatlon DeveIOpment OD Focuses on both macro- and micro-levels

HRD plays the role of change agent

Ongoing process by which individuals progress
through series of changes until they achieve
personal level if maximum achievement

Career development Career planning

Career management
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Consults with corporate strategic thinkers NUINEYNSAINAT
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Help to articulate goals and strategies

Develops HR plans

Develops strategic planning education
and training programs

Assists HR manager in the design
and development of HR systems
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Design HR programs

Develops intervention strategies

Plan HR implementation actions
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ADIDIANT
Develops more efficient work teams

Organization
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Wg“‘wﬂqﬂﬁuwﬂg Integrates HRD with Organization

goals and strategies

HR Manager Role

Promotes HRD as a profit enhancer

Tailors HRD to corporate needs and budget

Institutionalizes performance enhancement

Organization Design
Consultant
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Designs work systems

Develops effective alternative
work designs

Implement changed systems

Identified needs of learners

ﬁ_earning Program
\ Specialist

Develops and designs learning programs
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Prepares learning materials and learning aids

Develops program objectives,
lesson plans, and strategies

NaDW/INBNS Presents learning materials

Improve quality management Change Agent - - P
Implements intervention strategies _... -0 f_ ! “—t‘!
Develops change reports Samp|e
Assists individual in career planning ﬁ:f:?;;;ﬁgﬁigxﬂﬂa HRD JOb/ROIGS

Develops individual assessments Individual Development

and Career Counselor

Facilitates career workshops

Provides career guidance

Assesses HRD practices and programs

Leads and facilitates structured
learning experiences

Wnstructor/Facilitator

Selects appropriates instructional
methods and techniques

Advises line management on
appropriate interventions to
improve individual and group

NUSNEIATIAN
performance

ANWNNTIDE

Determines HRD program effectiveness

Performance Consultant
(Coach)

Provides intervention strategies

Develops requirements for
changing HRD programs

to address current and future
problems

Develops and provides coaching designs

Implements coaching activities
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(Assessment)

o .
Uszrduarrwenonis

(Assess needs)
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(Priovitize needs)
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