
10 steps
to A Learning
Organization

by Peter Kline &
Bernard

Saunders

Step 1: Assess Your
Learning Culture

Step 2: Promote
the Positive

Step 3: Make the
Workplace Safe for

Thinking

Step 4: Reward
Risk-Taking

Step 5: Help People
Become Resources

for Each Others

Step 6: Put
Learning Power

to Work

Step 7: Map
Out The Vision

Step 8: Bring
the Vision to

LIFE

Step 9: Connect
the Systems

Step 10: Get the
Show on the Road
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