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Long-Term Philosophy your management decisions on a long-term
philosophy, even at the expense of short-term financial
goals.
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Tagthumanarsonathalaiou (Hansel) uszuiuns
atsdanites Become a leaming organization through
relentless reflection (hansei) and continuous
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! Continuously Solving Root Problems Drives
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ludsfidaaulaudresamass (Nemawashi) Make Organizational Learning
decisions slowly by consensus, thoroughly considering

all options; implement decisions rapidly
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Use full”3ystems to avoid overproduction.
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Aauasyauuugutdoys devhanudnlaanmunsalegnadeswt (Genchi
Genbutsu) Go and see for yourself to thoroughly

understand the situation (genchi genbutsu).
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TOYOTA WAY wanmdef 4 & WuSuussuua (Heijunka) Level out . .
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your extended network of partners and suppliers by N3EUIRNINYNABIMANNZEN e Aadywieaiuganiw Build a culture of N -
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Control) 1t lailywignsiewls Use visual control so
no problems are hidden.
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to others.
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Use only reliable, thoroughly tested technology that
serves your people and processes.
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